IGLC 15
Lean Construction - A New Paradigm for Managing Capital Projects
East Lansing, Michigan, USA, July 18™-20™ 2007

Guidelines for Poster Presentations

POSTER SESSION INSTRUCTIONS

The IGLC15 poster session is scheduled for Thursday July 19 2007 from 10:30am to
11:30am. During this session all papers will be discussed simultaneously. Your display must
be attended at all times during the session by you or a coauthor. Please leave posters up
throughout the meeting for the meeting attendees to view.

POSTER SESSION SET-UP TIMES
Thursday, July 19, 2007 from 7:00-10:15 a.m.

Please review these guidelines carefully and prepare your poster presentation and materials
accordingly. Please note that poster sessions are different from traditional sessions in the
following ways:

- Slides and visual aids should be limited to those that can be displayed on a 4' x 4'
poster board and read at a distance of a few feet. (SEE SAMPLE POSTER BOARD
GRAPHIC below)

Figure 1: Sample Poster Board at IGLC15
- The authors should be prepared to discuss the papers and not read the slides to

participants.
- The discussion nature of poster session allow authors to present more complex
figures.
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THE CONFERENCE WILL FURNISH THE FOLLOWING:
- One 4" x 4' poster board
- Supplies: marking pens, Velcro, scissors, heavy paper stock

SPEAKERS MUST FURNISH THE FOLLOWING:
- Slides as outlined in the example PowerPoint (see below) — Again it’s important
slides are sized and lettered to be legible from a few feet away.
- Handouts - It is strongly recommended that speakers provide handouts. Make sure to
bring the number of handouts you will need (about 75).

SET-UP and TEARDOWN INSTRUCTIONS:

- Mount your slides on the poster board using the provided Velcro. Glue the hard
side of the Velcro fastner slip provided to the back of your slides or display. If
what you are mounting is heavy, be sure to use enough Velcro strips. The hard
side of the Velcro will stay in place on the soft fabric of the Poster Board panel.

- No tape or push pins can be used as it damages the boards.

- Remove all of your materials from the poster board immediately after the end of the
presentation period. The conference is not responsible for materials left in the room
after the presentation period.
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PAPER

Lean Construction: Between Theory v

and Practice

Author (1), Author (2), Author (3)
Affiliations
Affiliations

« Outline of basics
= What we wanted to knew
= How we planned to test the hypothesis
= [ he data we found
= What it means

=« How this will impact Lean Construction — How
It can be put to use (Impact)
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Detalls on the Data

* Methods
« Results
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PAPER
# XXX

Summary & Conclusion

*« Here’s.what we found.
« Here’'s what It means.

« Here’s how It relates to the Lean Project
Delivery System.

« Here’s how It can be used.
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